Diary of a Project Team – St. Thomas Lancaster’s Heart of the City Project, July 2015 - January 2022
15th July 2015 – the very first discussion
Andrew Drummond, Sarah Evans, Leslie Mann, Chris Park, Tim Parsons and Jon Scamman, Vicar, held a meeting in July 2015 that was to be the start of a
major building project.
Jon shared the following with the team:
“Our vision as a church is to share God’s love from the heart of the city. In order to reach people for Christ who would not otherwise come to us, we want to
create multiple points of entry and multiple ways of belonging in our church. We want to bless and serve the city through an increasing variety of ‘salt and
light ministries’ in order that we may demonstrate God’s love in word and action. And we want to be a resourcing church, sharing the gifts God has given to
us with others - both in other churches, and in the local community.
We have been blessed with a building set in a city-centre location, which has been invested in by the generosity and hard work of successive generations of
St Thomas’s members. If our buildings are to serve us well in the coming years, we need buildings which serve our vision. This means that we need our
buildings to enhance our welcome by offering fresh, attractive and
accessible meeting spaces. We need to provide plenty of flexible
spaces to support an increasing variety of discipleship and outreach
ministries. And we want to become a valued community resource,
offering modern conference facilities so that St Thomas’s Church can
increasingly become a community gathering point.
As we approached our 175th anniversary celebrations in 2016, we feel
that the time has come to invest afresh in our buildings, so that they
can become once again fit for purpose, in order to fulfil the vision we
believe God has given us.”
We discussed redeveloping the site by 2020 to become a Hub of
Christian Resources for the Community.
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December 2015 – some ideas aired
At this meeting, we discussed what might be needed to redevelop the site of the existing centre. Two large downstairs spaces would be very helpful. We also
agreed that a good amount of office space was needed. Overall, bigger, functional rooms were a priority.
There was a clear need to create an more space to accommodate all the Sunday morning groups, as well as more storage space.
We needed to remember that this was about “Building for Mission”. What were we doing here that was reaching out to the city? We agreed to spend time
at the next meeting thinking visionally about what we could do in these spaces for mission and ministry that we couldn’t currently do?

January 2016 – early plans
Dan Brown, an architect in the congregation, had drawn up some preliminary plans for us. We considered five options:
•
•
•
•

•

Option 1 – a mezzanine floor into church, with a remodelled church centre but keeping its shell – this would give us all we needed, but would be very
disruptive to church life, and the estimated cost was £3 million.
Option 2 – demolition of the existing church centre, a new 3 storey church centre, leaving the church alone. This would give us everything we needed,
it was less disruptive, but would still cost £2.8 million.
Option 3 – at this point, option 3 was our preferred option. This would be a re-model of the existing centre, with an extension of a multi-use hall, and
a glazed link with church. This had an estimated cost of £1.5 million.
Option 4 – a ‘light’ refurbishment.
Option 5 – a full rebuild of the centre including pre-school, and rebuilding a centre in the car park.

May 2016 – a presentation to PCC
The team met to discuss the forthcoming presentation to PCC. We suggested asking them to focus on:
•
•

•
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Was doing nothing really an option? We needed to demonstrate that doing nothing, or a ‘patch and repair’ approach, wouldn’t work.
If repair costs were going to be around £1.5 million, but a decent project would cost twice that, what were the chances of raising funds for the
repair project, compared with the chances of convincing more of the congregation to give to a bigger project?
What about those who would rather rent a building than pay for our own? We needed the PCC to focus on “building for mission”.

October 2016 – feedback from the congregation
By now, the project team had grown bigger. Jon had been holding Vision Night discussions with
the congregation and had sent out a survey: 250 people came to the Vision Nights and 88 people
answered the survey. We asked the congregation which three adjectives they would use to
describe the project. Most people said they were “Excited and enthusiastic”, but a number also
said they were “anxious and concerned or overwhelmed” by the magnitude of what lies ahead.
Yet we were so pleased that 81% of those surveyed said they supported the project.
The expected project cost for all the works was now around £3.6 million. Could we really
afford that? It was a huge sum of money… but if each of us gave 10% of our gross income for
three years, then yes, we could. With 700 adults attending the church, if each of us gave £5,000
per year for three years, then yes, we could.
“I suspect I was one of the longest serving members of the church at this meeting, and I
thought “we've been talking about this for years, this has got to be the right time. This is big,
but if we're going to continue to share God's love... we need this building project and I want
to be part of it.” Anne Gager, Church Warden
We decided to focus on different workstreams for the project: prayer, governance, fundraising,
grants, congregational giving, and commercial giving/philanthropy.

Anne Gager, Church Warden in 2017

January 2017 – PCC give the green light
Tonight, we looked at the updated plans for the new centre, drawn up by Dan, our architect. These now included an adult Changing Places disabled toilet,
available to the community, a social space on the ground floor, a prayer room on the first floor. But the really good news was this: PCC had approved the
plans and given the go-ahead to move forward with this project. It was beginning to feel very real indeed…
We discussed the forthcoming Pledge Day on 29th January, how Jon planned to present this to the congregation, and we prayed for things to go well.
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February 2017 – governance and Pledge Day amounts
Tim Purcell led an important discussion around some of the governance issues that needed addressing as the project progressed. For example, how much
discretion did the project team have in terms of spending money? At what level would we need to revert to PCC to give their approval? The chart shows Tim’s
suggested structure. He also encouraged us to consider appointing a project manager and this was agreed as a very sensible way forward.
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“It’s been a real privilege to have played a small part in this amazing project. I was already aware of the power of persistence
from my professional life but going into this project I had no concept of what could happen when this quality was combined
with faith and the result has been incredible to witness.” Tim Purcell, Strategy and Risk Advisor on the project.
We also began thin ing about how we could reach out to St T’s “alumni” as part of our fundraising, and Karen Shackleton agreed
to set up a Facebook page for the project. This was to become an important channel of communication for us as the project
progressed, with Karen eventually taking on the role of Communications Manager, shown in Tim’s slide. (Karen and Tim ended
up spending a lot of time discussing the project over the next two years whilst travelling to and from London on the train, as in
Tim’s photo…)
The most important information in February 2017 was how much we had raised from our
Pledge Day in January. Richard Eglese, Treasurer, told us that over 150 families had
pledged to donate over £1.2 million (including Gift Aid) over the next three years. This was
phenomenal, confirmation that the congregation supported the project and an answer to
our prayers…but we still had a long way to go to reach the expected cost of £3.6 million!

Tim Purcell, Strategy and
Risk Advisor

“The response to the Pledge Day represented a significant financial commitment by many members of the church to
support the project and invest in providing facilities for the next generation of ministry.” Richard Eglese, PCC
Treasurer.

Richard Eglese, PCC Treasurer
May 2017 – the lottery funding debate
We spent some time discussing the pros and cons of applying for lottery funding. Jon had felt that it was best to debate this with the wider church, so we
held an open church discussion, when we asked the congregation to express their views. This was followed by a survey. Out of 154 responses, 54% were in
favour of applying for lottery money, 42% were against, and 4% were not sure. Yet Jon pointed out that there were stronger views being expressed by those
who were against this source of funding than from those who supported it. What he wanted to avoid was a division amongst the congregation which had the
potential to spill over into the project itself.
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As a result, we agreed that we would not use this source of funding for our project, recognising that it also meant we would be unable to apply for some
other grants because their provision was conditional upon the applicant having applied for lottery money first.
With Tim Purcell’s help, we were now beginning to firm up the roles for the different wor streams. (Jess Walmsley subsequently became our Fundraising
manager, shown as vacant in the chart below). This allowed us to work on different areas at the same time, coming together each month to update the rest
of the team on progress that had been made.

B M roject Team Overview

oten al Structure

CC
Signi cant decisions over
strategy or scope.

Project
unding
aomi
Ellio

Sponsor
icar on
Scamman

Strategy
dvisor
Tim urcell

ec

e

onth y

Chair
Ch rch nterna
Project ana er

ee n

CC ep
Warden
Chris ar

Comms
aren
Shac leton

Congrega on

Cler of
Wor s

Proc rement
S
ort from
Chris St art
oy
Le a Co
e
nee e at some
oint

6|Page

n in Team
Chair aomi Ellio
rants Steven Taylor,
ac ie Stevens
Ch rch P e es an
inance eslie Mann,
ichard Eglese
Commercia an
Phi anthro ists uss
ar ngton
n raisin

Escala ons and
pdates go up to
the exec via E M
who joins the
Monthly Mee ng

ecisions come
down to the E M

External roject
Manager
rofessional

Other oles
TBC

Contractor s

rchitect
an Brown

Technical
dvisor ndrew
rummond

August 2017 – a project manager appointed and a new name
After advertising and interviewing some excellent candidates, we were delighted that Tim Parsons had agreed to become
our project manager. He was so well qualified to do this (and such a nice person with it!)
"It is an honour to have been asked to take this role in such a significant project in the life of the church. It is a really
exciting project, and I am looking forward to seeing how God will use the building in years to come." Tim Parsons,
project manager.
By now, we were looking to extend our fundraising to the wider community, and it was felt that the name “Building for
Mission” needed re-thin ing, so that it didn’t cause a negative reaction in potential grant donors. Stephen Taylor and
Jackie Stevens were doing some initial research into possible grants available, so it was important to address this before
we started putting in applications. (Later in the year, the project was re-bran e the “Heart of the City” roject with the
PCC’s a ro a .)

ST. THOMAS CHURCH LANCASTER
Tim Parsons, project manager
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HEART OF THE CITY PROJECT

October 2017 – the nitty gritty of building projects
By now, we were really diving into the detail of the buildingBFM
work.
Below isPRIORITIES
a list of some
of2917
the things we had to consider. With limited funds available, we
BUILDING
– Oct
had to agree a set of priorities for the works that lay ahead… and that wasn’t as easy as it might sound
Location

Church

Church Centre

Pre-school
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Item
Heating – replace boilers & controls
Spire – stone repairs & repointing
Roof – refix slipped & missing slates, repoint ridge tiles
Roof - overhaul [inc install breathable membrane, upgrade battens and
slate fixings]
Walls – water ingress [esp Upper Lounge, Choir Vestry]
Walls – Upper Lounge, install remedial ties in both directions
Electrics – rewire, new switchgear etc, LED lighting & control systems
Emergency lighting - replace
Heating – install destratification system
Boiler room – install high & low level ventilation
Fire alarm system – update, inc signage
Balconies – raise handrail, fix balustrades
Iron columns – protect integrity
Windows –repair stained glass windows
Internal plasterwork
Structure – condition of walls [water ingress], lintels & cills
Electrics - rewire
Emergency lighting – upgrade and enhance
Fire alarm system - replace
Heating – replace system to ground & first floors
Hot water system – install local electric water heaters to toilets &
kitchens
Remove bathroom fittings on first floor
Ground floor toilets – upgrade [new fittings & replace extract fans]
Condition of structure
Electrics – rewire, LED lighting, control systems
Emergency lighting – upgrade and enhance

Priority
High
High
High
High

Status
Under way
Planned

High
High
High
High
Medium
Medium
Medium
Medium
Medium
Low
Low
High
High
High
High
High
High
High
High
High
High
High

Awaiting report

We were aware that we had to go to PCC this month for their approval on which part of the project to start with. We had just under £0.5 million in the bank,
so we had to think carefully about our recommended way forward. If we could do it all, we wanted the project to have three pillars (a) sustain the church, (b)
grow the church, and (c) help those in need. But was there a cheaper solution that could still align to these pillars?
Following their meeting a week later, PCC approved the terms of reference for the project team, and to the setting up of a separate limited company to
finance the building works in order to save on paying VAT. They also agreed to the three pillars underpinning the project. They asked Dan Brown, our architect,
to revisit the plans and to come up with an alternative solution which considered a refurbishment of the existing centre. They also approved the name
“Heart of the City” for the project.
November 2017 – fundraising ideas evening … and the new build is approved
Jess, as Fundraising Manager, had organised an evening to discuss the different
ways in which the congregation could reach out to Lancaster residents to raise funds
for our Heart of the City project.
Many ideas had been shared, including crowdfunding, a sponsored Cross-Bay Walk
Wal ing Group , a Silent isco youth , a ceilidh, and ‘sponsor a hymn’ fundraising.
Three ‘ ey ideas’ were put forward for church-wide fundraisers: a Vintage Tea
Party, a Themed Family Cinema Night in church, and an Auction of Promises.
Jon agreed to encourage each member of the congregation to commit to at least
one of their own fundraising initiatives in the community.
We also learned that the CC had, after discussing an’s amended plans, concluded
that the best course of action was to demolish the existing church centre and build
a new one, rather than renovate and extend the existing one. This decision was felt
to be most consistent with the three pillars vision and was informed by cost
comparisons and advice on the pros and cons of each option. But that’s not to say
it was an easy decision, at all…
Fundraising ideas evening with the congregation (Kerry, Allan and
Rachel discussing the Vintage Afternoon Tea idea)
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January 2018 – a new year and a new roadmap
The year began with us setting out a broad timeline for the next 12 months, shown here.
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One thing that loomed large on the horizon was that Jon was going on a sabbatical from May to the end of ugust. This certainly focused the project team’s
mind. How on earth were we going to manage without his input?
We decided it was going to be worthwhile appointing a fundraising specialist to help identify possible grants that we could apply for, and then to submit
applications. Lorraine Wheeler subsequently did this on a part-time basis for us, followed by Stewart Graham who took over this role later. We were grateful
for all their help and expertise.
We also began planning another open meeting in church, to be held in March, where Dan Brown could share the proposed plans with the congregation and
answer questions. All along, Jon was keen to involve the congregation in the project and to encourage their support.
March/April 2018 – planning applications in and spire works begin
Dan confirmed that he had successfully uploaded our planning application
for the new centre on the co nci ’s we site. This felt as if we had turned a
corner! We discussed encouraging the congregation to submit (hopefully
positive feedbac on the council’s website, supporting the application.
We also discussed our wider communication, with a new brochure, a video
and a noticeboard at the back of church, plus regular newsletters being
agreed.
The work on the spire repairs had begun by now, with scaffolding going up.
The church Vintage Tea fundraising event had taken place and had been an
extremely popular occasion, fully booked at both sittings and raising over
£1,500 for the project. Other events, such as our Community Cinema nights,
were equally popular.
Financially, pledges were coming in as promised, so we now began to
isc ss the “ o no- o” ecision we wo
soon nee to make. Other
churches tended to go ahead if they had managed to raise 70% of the total funds required. This was not going to be an easy decision and would depend on
the success of a second Pledge Day to be held in November.
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May 2018 – works inside church approved
The PCC agreed that the works to the West end of the church could proceed. We were also
told by Dan that he had decided to leave his current company and planned to set up his own
firm, DBA Architects. After a lengthy discussion and due diligence, we subsequently decided
to move our design contract with Dan so that we could continue using him on the new building
designs. How right we were to do this…
“This project has been so much more than a building for me. Never before have I been so
heavily invested in a project. The vision behind the building is one I fully support. It has also
been a huge step of faith throughout the process, both collectively as a Church, and
personally as I have launched my own business. I am so incredibly grateful for the support
and confidence that the PCC has placed in me in designing and overseeing this once in a
generation project.” Dan Brown, Architect

Dan Brown, Architect, speaking to the congregation
about the design

July 2018 – planning permission given!
We were absolutely delighted to learn that the Council’s Planning Committee had that morning unanimously approved
the planning application for our new centre and that some of the councillors had made really positive comments about
the project. Many of the congregation had been praying and those at the meeting had been sending text updates as the
discussion progressed. We were on tenterhooks so were delighted with the outcome. It was an answer to prayer and an
important milestone for us.
The spire work had now been completed at a cost of £106,474 and the works to pre-school were being scheduled for
the summer period when the school would be closed (replacing the toilets with smaller child-friendly ones, installing new
flooring in the main room, replacing guttering and downpipes, re-glazing windows that have cracked glass, and repainting
the north-facing external wall.)
Tim Parsons, project manager, had met with Kieron Evans to discuss the transition of the church as we moved towards
the closure of the existing centre.
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August 2018 – Jon comes back from sabbatical
With Jon back from sabbatical and full of energy, we started discussing how the new centre might be used, and the role of a Family Life Centre leader.
Jon shared that he visited 12 other churches during his sabbatical leave and knew of many other churches who had ambitious building projects. Yet these
often didn’t run smoothly, took much longer to fund and deliver than originally expected, and many involved having to change plans and manage expectations
along the way. One lesson he brought back from those visits was the importance of taking the congregation with us on the journey.
September 2018 – concerns from the congregation
Jon had given another sermon on the Heart of the City vision, and tonight we carefully discussed concerns that members of the congregation had shared with
us, such as:
•
•
•
•
•
•
•
•
•
•

Is the build really going to happen We’ve been here before, and nothing happened.
We should be going out into the city rather than building on our own site.
What will we do with all that space?
It’s not for me, I don’t use the building.
I’m already very busy, and I’m unable to commit more time to new activities.
Will the new building and its ministries be sustainable?
Will adequate funds be committed to maintain the new building properly?
What will we do during the year-long building programme?
The building project is taking energy and focus away from existing ministries of the church.
Will it become a conference centre?

These were all valid concerns, and it was important we took everyone’s views into consideration when deciding what to do next.
November 2018 – Pledge Day 2 and a difficult decision
We met to discuss the outcome of the November Pledge Day 2. By now, Pledge Day 1 had grown to £1,137,728 from 169 people. Pledge Day 2 saw another
£370,600 of commitments come through (including Gift Aid) from 79 families, of whom 36 were new contributors to the project. This meant we now expected
a total of £1.6 million from the congregation’s generous giving. But that still wasn’t enough to proceed. We hadn’t hit the “70% of funds raised” mar er that
we were looking for.
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We discussed the difficult next steps and Jon decided to share this message with the church the following
Sunday:
“As things stand, the amount that has been pledged, while incredibly generous on the part of many, still
leaves us some way short of the total needed to proceed. We now have a total pledged of £1.75 million
(including fundraising), which is amazing. However, we have needed to spend about £250,000 on Phase 1.
This leaves us looking to find about £1.3 million more in order to build the new centre.
“As vicar, I believe that we as a church need to take some time to prayerfully consider the way forward
from here. I want to assure you that the vision stays the same – we will build for growth, to sustain, for those
in need, and for our community. I am confident that we are still going to have a major building project £1.75 million does an awful lot, and I am sure that further funds will continue to come in as God provides.
This wee I’ve been very heartened by the additional pledges that have come in since Sunday, and also the
messages of support I’ve received all wee from congregation members.
“Though we are aware of how big a funding gap there still is, we have stepped out of the boat, and our faith
in God remains the same. But we are taking a period of prayerful reflection between now and Christmas.
We want to use this period to pray and listen to God and ask him to make clear what he wants us to do…

Jon Scamman, Vicar

“We also want to take this time to look at more ways that we can finance the project, to see if there are
additional options we have not yet explored. Throughout this time, the buildings team will continue to work
closely with the PCC. O r o has ne er et s own, an he won’t start now.”

It’s fair to say that, for the project team, this was a bit of a low point for us. We had all wor ed so hard to
get the new building approved, but it was clear we needed to ask God for guidance on how best to proceed.
December 2018 – planning another Open Forum evening
By now, our grant applications were progressing and fundraising was underway. But we still needed to decide what to do about the new build. Jon decided
to hold a church-wide day of prayer, and to offer another open forum to the congregation so that we could listen to views before deciding what to do. He
presented three options:
• Do what we could afford
• Go for it – and either pray for a miracle or stretch the fundraising period out for longer
• Go for a more modest new build and ask Dan to look at ways to cut costs
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We listened carefully to all the different views, but the general sense was that people wanted us to get on with the project and not stretch it out over many
years.
January 2019 – new plans
Dan, our architect, had been thinking about how to save money and
had a revised design in mind. This would include removing most of
the third floor, the link to church, and multi-use hall, and meant
redesigning the room layouts and revising the use of the ground floor
open space. He believed he could deliver up to 80% of what the
existing design would deliver, but at a much-reduced cost, and
quicker to implement.
A recommendation went to PCC. By now we had nearly 200 families
committing financially to the project, with the total pledged reaching
£1,841,645. on’s message to the CC was as below
“I have been asking God to make it clear if this project is his will.
During this time, I have fasted and prayed and I have sought to listen
to church members, and although church members have not all
agreed with one another, I have listened and weighed everything that has been shared with us.
“I have also been praying for something transformative to appear on the horizon, even something ‘as small as a cloud the size of a man’s hand’ 1 ings 18.44
that would indicate to me (in terms that I can stand on with confidence) that God is going to provide all that we need to build the £3 million centre. Instead,
what has happened is that during this time in which we have been seeking guidance, the money predicted to come from external sources (grants, benefactors,
etc) has decreased, suggesting that we are less, rather than more, likely to reach the £3 million mark. This has felt significant to me as I have prayed.
“ nd so as this period to ‘pause and pray’ comes to an end, my clear sense is that God is saying to us that he has already guided us by what he has provided
us. I believe that we are already living in a miracle – with £1.8 million pledged so far. And though I believe that he is calling us to continue to stretch beyond
our current provision, and continue to live in faith, nevertheless, I believe he is asking us to design a new centre that is more in line with what has been
pledged so far, namely £1.5-£2 million.”
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April 2019 – revised plans on a reduced budget
By now, Dan had finalised the new plans and Chris Dixon was working on a financial
model to loo at how to cover the new centre’s ongoing operating costs. Our fundraising
efforts were well underway with Jess organising some amazing church-wide events such
as the Tas Master Challenge and Stephen planning the “St. Thomas ancaster to
St.Thomas Garstang” 13 mile canal walk.
The “canamble” wal was a
wonderful way to bring the
congregation together and
raised over £4,000.

The youth group STY:LE! also
raised £175 from their
gaming night... and the
The canamble walkers
toddlers had carried out a
“Onesie Wal ” which raised
£680. No matter how old or young, we had a sense that the whole congregation was behind us,
and this gave the project team enormous encouragement (especially Jess, who was working
incredibly hard as head of fundraising!)
Ali Demet and Hannah Wolfenden advertising the
Sty:le! event

July 2019 – looking ahead
Chris Dixon presented his review of the ongoing financial model for the new centre. He estimated that it should be possible to cover likely running costs for
the building but pointed to the need to invest regularly in repairs and maintenance to keep the building in good condition. He also suggested that we think
about a premises manager, catering, a room booking policy and a policy for the church car park. Valuable food for thought…
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undraising hadn’t stopped and avid
and Mary-Jayne raised a staggering
£2,200 from an afternoon tea event in
their beautiful garden. The sun shone
and everyone who went along said what
a wonderful event it had been.
Meanwhile Kieron Evans and Katharine
Shentall had prepared a report on the
transition out of the existing centre,
into temporary accommodation and
then back into the new centre. It was
clear that we would need a portacabin
for temporary offices as well as storage
space.
We were also now beginning to think about how to meet the funding gap between the cost of the new centre and the amount raised, which in July was
around £700,000. There were mixed views amongst the project team about whether we should consider loans or not… but we had now reached that critical
marker of having raised 70% of funds based on the cost of the new design.
August 2019 – new plans submitted to the Council
Dan had now submitted the plans for the lower cost building to the Council for approval. The changes included
a two-storey atrium over the main entrance; lockable gates between the Centre and Church; better use of the
internal space on both floors; the loft space (third floor) moved to the north-wing with a new meeting room
included in it; staff offices easier to isolate and lock off, with 24x7 access to a prayer room. The new design
would give us seven meeting rooms in total with an estimated cost of £2.3 million.
Fundraising was continuing, and “Holiday at Home” raised £337 for our project. Individuals were continuing to
raise funds: Hannah had sold home-made jam and raised over £130, and the staff team raised over £1,000 by
completing the Yorkshire three peaks. Plus many more amazing efforts from others.
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October 2019 – renewable energy considered
More Renewables, a local firm, presented two options for renewable energy, for us to consider for the new building. The first was an air source heat pump.
The disadvantage of this option was that it included external elements, could be noisy, required planning permission, and needed to be integrated into
building design. The second option was for rooftop solar PV panels. This was more efficient than air source heat pumps and the best technology for our site.
We could either opt for panels on top of the roof, which were easy to remove or replace, or we could choose to have these integrated into the roof which
would save on roofing materials but which needed to be built in the design and would require planning consent. We could hopefully generate enough energy
to cover 20-25% of our energy costs.
We decided to recommend to PCC that they opt for the solar panels on top of the roof with More Renewables as the provider. This was because of the
benefits which included: no up-front capital costs for us; minimum financial risk; More Renewables install and maintain the panels; their insurance covers risk
of fire cause by the installation, and we would get cheaper energy.
We also discussed the size of the loan that might be required for the project and concluded that a worst-case realistic scenario was a funding gap of £400,000.
Funding options included:
• A third pledge day with the congregation
• Interest-free loans from the congregation
• A commercial loan (e.g. from the Diocese, Kingdom Bank, Barclays or another provider)
We had regular discussions about detailed plan changes, but importantly it was now that we agreed to recommend to PCC that a Changing Places toilet be
included in the plans. Over ¼ million people in the UK with a disability need extra equipment and space to allow them to use public toilets safely and
comfortably. These needs are met by Changing Places toilets.
December 2019 – funding and press releases
Jon reported that in November the PCC had given approval for us to make a loan application to Methodist Chapel Aid. Russ Partington would make the loan
application with Richard Eglese, our Treasurer. Jon had also established that we might be able to get a loan from the Diocese and agreed to apply for a
£200,000 loan.
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Karen had worked on a press release about the success of the fundraising to date, and as a result
a feature on the project had appeared in the Lancaster Guardian and she and Jon were
interviewed by Heart Radio. The Diocese Times had also picked up on the story. We were
becoming famous! The journalists were genuinely overwhelmed by the amount of money pledged
by the congregation.
Fundraising was still going well with a pop-up cafe, brass band, a concert by Jonathan Veira and the
ceilidh all raising substantial amounts for the project. Individual members of the congregation were
also raising funds, such as Linda who ran a slimming challenge and raised £848. Even the younger
members of the congregation got involved – Iona, for example, decorated empty tins to sell and
raised £50 and Ivy did a series of sponsored walks and raised £350 (By now we had raised over
£25,000 through all our fundraising activities!)

The ceilidh raised over £750.
February 2020 – a new year with the start of the building work in our sights
Stephen Taylor had been busy applying for grants for the project, and we were really
excited to learn that more of these grants were being approved. In October 2019
we had received our first grant (£40,000 from Allchurches Trust) but by February we
had been awarded generous grants from the Dowager Countess Eleanor Peel Trust
(£10,000), Lancashire Environmental Fund (£25,000), and Garfield Weston
(£30,000). In total we had received more than £150,000 from grants. This would
have a dramatic impact on the funding gap.
Fundraising by the congregation was also continuing – for example, Nick and Janet
had ‘significant’ birthdays and as ed family and friends to donate to the Heart of the
City project instead of giving presents. They raised £655.
Tim reported that he would soon be taking paternity leave so any queries should go
direct to Dan Brown, architect, during this period.
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We spent a fair bit of this meeting discussing the messaging
behind Pledge 3, which would be taken to the congregation in
March. We also considered ways to solicit views on a suitable
name for the new centre.
Adrian and Corinthe Newman had joined the project team and
Corinthe agreed to become one of the directors of the
development company, that had been set up to finance the
project, helping with the book-keeping.

Linda Hendry and Chris Park, Church Wardens in
2020, asking for suggestions for naming the new
centre.

“We joined the team in March 2020 just before lockdown. We
felt it was important to support this special project as it would
benefit all of Lancaster. We have enjoyed seeing the building
grow over the months and look forward to it being used by
everybody. It’s been a privilege to be part of such a talented
team and all the hard work that has gone into this.” Corinthe
and Adrian Newman, Project team members

Corinthe and Adrian
Newman

March 2020 – tenders for the building work
We had sent out tenders for a building contractor to undertake the works, and these were now in. Of five building contractors who submitted tenders, we
agreed to recommend to PCC that Pinington Limited be appointed. Although they were the most competitive, our funding gap had gone up which was not
good news. There were potential estimated savings that could be made of £258,000, however, and these would be discussed with the successful firm after
they were appointed.
Pledge Sunday was approaching fast, and we agreed to ask for forms to be returned from the congregation by the end of March.
Jess reported that plans were being made by two members of the congregation for a sponsored Cross Bay Walk on 29th August, as a fundraiser.
Jon also said that he had received quotes from two stained glass window specialists, and these were being reviewed.
As a final item, we discussed the potential impact of a new coronavirus that had started to appear in the UK. At this point in time, we had no idea how
dramatically this virus would change the world…including our Heart of the City project.
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Later in arch… Lockdowns and an emergency meeting to discuss
the Covid situation
Jon explained that the purpose of this extra meeting was to share
information and views about the possible impacts on the building
project of Covid-19, to inform the next PCC meeting.
We realised that many members of the church would now have
concerns about health and safety, finances, job security, school
closures, church closure, social distancing, and so on. The current
financial climate and market conditions (including supply chains)
raised questions about the ability of a contractor to deliver the
project. And we realised that Pledge 3 was likely to produce less
money than previously anticipated, having being launched just as
the church was forced to close down services and meetings, with
members scattered and their minds elsewhere.
We felt we had two options:
•

•

Sign the contract with Pinington and still aim to start work
on site in May. We would need to discuss the possible risks
and consequences of Covid-19 on the project and their
ability to deliver it, however.
Delay the process up to 6 months and negotiate with Pinington to adjust their tender price accordingly. Our planning permission would last 3 years
from September 2019, and tender prices remain open to 29 May, and we felt it would be in Pinington’s interest to adjust their tender price to keep
the job. This would also have the advantage that we could pause Pledge 3, which might help members of the congregation facing financial difficulties
as a result of the lockdown.

We agreed to recommend the second option to PCC.
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April 2020 – zoom by default
By now everyone was settling into a routine of life with zoom, and life groups, services
and other church meetings were all being held remotely. Our project team meetings
were no exception.
Richard was pleased to report that – despite pausing Pledge 3 – we had still received
18 forms in with new pledges totalling £84,000 including Gift Aid. We had also been
offered a further £60,000 in loans from members of the congregation. This was so
encouraging, and we were humbled by the generosity of families in such a time of
crisis. By now we had funding of £1.4 million from all our different sources, the bulk
of which came from the congregation.

Pinington confirmed that they were happy to keep the contract open
for 6 months and would only pass on actual increased costs to the
church. We were delighted that we were going to be working with
Pinington, a local family firm with more than 70 years’ experience.

June 2020 – listening to the congregation
By June we were in a position to reconsider the project, and Jon was
keen to hear from the congregation. We set up an online survey to
ask the congregation whether they felt more, or less, committed to
the building project, whether they were willing to pledge further to
see the project completed, whether now was a good time to resume
our Pledge 3 request, and whether we should press the green light on
starting the work. The advantages of doing this were that the building
was empty due to pandemic restrictions, many members of the
church had cancelled holidays etc so might have been more able to
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commit financially, and it would be good to support a local firm at a time when businesses were struggling. The disadvantage was that we still only had
75% of the funds raised.
As well as the survey, Jon offered the congregation dates for a zoom chat to discuss concerns they may have, or other views.
July 2020 – ressin the “ o”

tton

Suddenly, the project seemed to be injected with new life. We decided to proceed with Pledge 3 and a positive response from the congregation meant
that we were now likely to be able to cover 90% of the costs of the project. This was helped by cost savings agreed with Pinington which reduced the
expected cost by £50,000. on’s zoom chats with the congregation had been encouraging and there was a general feeling of “we can do this ” (PCC
subsequently approved the recommendation to start the work – we were on our way!)
September 2020 – removing furniture and fittings from the old centre
Almost all of the contents were removed from the old centre or sold to raise
additional funds for the project. The utilities had all been switched off, and Jon
was planning a virtual thanksgiving service in September. This would include
hymns, songs, a tal by Helen, prayers, and a Committal rayer. ‘tal ing heads’
video featuring reflections from various people about their thankfulness for the
Centre was being prepared, as part of this thanksgiving service.
We also reviewed the solar panels. The project budget agreed in July had included
£20,000 to buy the solar panels for the roof of the new Centre rather than
partnering with More Renewables. Dan Brown, the architect, was in favour of
integrated panels and we agreed that this should be the recommendation to
PCC.
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October 2020 – works begin on taking down the old centre
We were excited to issue a press release which confirmed that the works were
finally starting in October to dismantle the old centre. One exciting discovery was
the “ esus is ing” joist as the ceiling was removed When the original centre had
been built, the congregation had painted this onto the beam.
There was also a distinct shift in the agenda items in our meetings. Now we were
discussing items such as appointing a clerk of works, drains, the need for
unanticipated structural works, and more. And of course, health and safety
concerns including COVID!

We agreed to appoint Sarah
Galloway to design the feature
window for the new centre. Sarah
was a local businesswoman based in
Halton, and Jon, Tim and Karen agreed to work with her and report back to the project team.
“I feel privileged to be based in the Northwest and Lancaster in particular. It really is a great place to be
running a creative business, with its combination of history, like minded artists in all fields, beauty and
excellent communication links. As life begins to resume some sort of normality, there is a tangible buzz in
the air. It is lovely, then, to be invited to create the feature window for the new Church Centre at St Thomas'
Church. There is still a little way to go before the new building designed by DBA Architects is complete, but
it is a real pleasure working with a fantastic client in my home city.” Sarah Galloway, Architectural Glass
Artist.
Sarah Galloway, Architectural Glass
Artist
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January 2021 – a new year, and foundations for the new centre are poured
The start of another year saw Pinington pouring
the foundations for the new centre. Terry Parsons
agreed to take weekly photos of the new build, so
that we could have a record of the project as it
progressed. These photos provided a valuable
insight to the congregation as to what was going
on because most of the site had been secured and
was no longer accessible, for health and safety
reasons.
“When I agreed to create a photographic record
of the development of “The Centre”, I did not
realise how it would take over my life for the next
fourteen months. It has been very exciting to have
Terry Parsons,
an “access all areas” pass to take photographs to
photographer
provide an insight for the present and future congregations from demolition to the completion of a new building.
During this time, I have been able to share my faith with many of the people who have worked on the building. There
have been many deep conversations and new friendships forged. One of the memorable times was the discovery of a well…. shame I could not go
down and see what was at the bottom.” Terry Parsons, project photographer.
Richard told us that donations have continued to exceed expectations with the result that the shortfall was now only £285,000. This was also being
boosted by grants that had been awarded, now reaching £166,000. Jon wondered if we might consider a Pledge 4 in July or August, with the aim of
opening the centre debt free. This would be a real answer to prayer, if we could achieve that.
Sarah Galloway had started work on the designs for the stained-glass window and “City on hi ” an “Ri er of ife” i eas were eing brought into the
designs.
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April 2021 – the building takes shape
By now, concrete was being poured into the upper two floors and
the Kingspan roof panels had been fitted. Meanwhile, the funding
side continued to make progress with grants reaching nearly
£190,000. The cross bay walk (postponed in 2020 because of
COVID) was also being planned for the summer. This would be the
first major fundraising event this year.
Jon decided to bring the Pledge 4 day forward to May, and we
discussed how he might present information to the congregation.
This would include:
•
•
•
•
•

A reminder of why we were doing the project
A video tour of the site with an update on progress, and
sharing the stained glass window design plans
An update on the financial picture
An invitation to give, with an explanation of how to do this
(lump sums, pledges, interest free loans)
A testimony from people who had already given, about
why they did that.

June 2021 – delays
This was the first time that Pinington were indicating some possible delays to the timeline originally agreed for the project. The delay was a result of
delays receiving parts and materials because of Brexit as well as significant numbers of staff having to isolate due to Track and Trace (this was being
referred to as ‘ ingdemic’ although the government subsequently reduced the number of ‘pings’ being received by people who had downloaded the
Track and Trace app on their phones). Pinington were optimistic that they could pull some of this back but only time would tell, and it seemed that an
opening in the autumn as originally planned was looking less likely.
Richard reported that a total of £126,941 (inc Gift Aid) had been offered in Pledge 4! We all agreed that this was a fantastic figure. The congregation had
been so very generous throughout the project. The good news was that the final shortfall was now estimated to be around £88,000. Each time we met;
the figure was falling. Could we really open debt free?
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One of the highlights for us in June was the fundraising Cross Bay
Walk, shown in the photo. This was the first time we had gathered
as a church for a social event for quite a while, and we were blessed
with superb weather. Not only that, but the walk raised around
£2,000 for the project!
July 2021 – Fundraising and opening ceremony discussions
ess had been trying to organise a “HospE Tality” fundraising event,
but this had been cancelled because by now COVID infection rates
were rising again, and it was felt that we should not be actively
encouraging social events with food in the circumstances. It is fair to
say that the pandemic presented us with added challenges on the
roject that we certain y ha n’t foreseen in a ance!
Looking forward, however, we started to think about opening
events. Who would an event be for? The congregation? The wider
community? Grant donors? Various ideas were shared and we
agreed to reflect on these and debate at a later meeting in more
detail.

Heart of the City Cross Bay Walk in June 2021, Cedric Robinson drove the
tractor, one of his last crossings…

Stephen reported that we had now received £196,000 in grants, a fantastic outcome.
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September 2021 – more delays and a declining shortfall
Tim reported that Pinington were expecting further delays on completing
the project. These delays were being caused by delays waiting for critical
parts, and by staff further up the supply chain who had been forced to
isolate over the summer. The Clerk of Works was still hoping for a
completion date of end November, which would mean the Homeless
Shelter could still provide overnight accommodation in the new centre
over Christmas. It seemed fitting that the centre would first be used by
those most in need.
Apart from these delays, the building was progressing well. The featured
window was now installed and looking stunning.

The new stained-glass window on the first floor.

Richard also gave us an update on the financials. The shortfall was now
just £25,000. This was a result of more donations being given than had
been pledged.

Various ideas for the opening of the new centre were discussed including
•
•
•
•
•
•
•

A formal opening ceremony
Separate opening events for various ministry groups
A missional, City-facing showcase event
A general opening after the Sunday services
Tours for user/ministry groups/group leaders
An Advent Calendar showcasing activities that will take place in the centre
Logistics of transition/moving in

Nothing was agreed at this point, but we talked through the pros and cons of different approaches.
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October 2021 – a tour of the building
Tim was able to line up a tour of the building for some of the project team. It was
exciting being able to see the new building in person!
“What struck me most was how much more space we will have in the new centre,
compared with the previous centre. It seemed to go on forever and I kept getting
lost! But it was so exciting to see the centre after such a long-time planning for it.”
Karen Shackleton, Communications Adviser.

December 2021 – opening before Christmas unlikely
It was looking less and less likely that we would be able to receive the handover of
the new centre before Christmas. The last thing we wanted to do was receive a
building that still had safety issues and we needed to think carefully about health and
safety and insurance. These things were out of our control, however, and we would
hear from Pinington later in the month.

Karen Shackleton, Richard Eglese and Sim Lane-Dixon of the
project team.

Instead, we focused on the opening events:
• Assuming the centre was handed over in time, our first priority
would be to get ready for the Christmas homeless night shelter.
• Staff could then move in during the first few weeks of January.
• The weekend of 22/23 January would be the church opening of the
centre. This would coincide with Stewardship Sunday. We could open
the building up for tours on the Saturday afternoon and following the
Vision 2025 gift day on the Sunday. We could also offer guided tours and
light refreshments, for example, at 2pm, 3pm, and 4pm, on Saturday.
The end of this weekend would also mark the start of the 24/7 prayer
week.
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•

Saturday 12th March was being earmarked as the official grand opening – this would be a community-focused fun day. Bishop Julian had agreed to
bless the building and formally open it. Others that we could invite included Cat Smith, Mayor, Caroline Jackson, Lancaster Guardian and local churches.
We could have church stalls demonstrating what we offer to the city, positioned around the building and one room showing the time lapse video of the
building construction, plus a photo display.

Richard reported that the shortfall was now just £6,000. However, some of the money being pledged would be coming in after the final bill from Pinington
would be due. We agreed that Richard should approach the members of the congregation who had offered loans, and also to line up the Diocesan loan as a
bridging loan to cover any shortfall until the funds came in.
Sadly, the building was not ready to be handed over in time for the night shelter. Handover would take place in January 2022 instead.
January 2022 – The Centre finally opens
It was with some relief (on both sides!) that Piningtons were finally able to hand over the building to us in January. Tim was able to give us a sneak preview,
and it looked beautiful. We are so excited about seeing it come to life as activities start. And the project team plan to have a final celebratory dinner together
(possibly in the centre itself!) to mark the end of a mammoth undertaking, with an amazing outcome.

2 Corinthians 9: 6-8. Remember this: whoever sows sparingly will also
reap sparingly, and whoever sows generously will also reap generously.
Each of you should give what you have decided in your heart to give, not
reluctantly or under compulsion, for God loves a cheerful giver. And God
is able to bless you abundantly, so that in all things at all times, having all
that you need, you will abound in every good wor .”
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